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CHAPTER I
INTRODUCTION
Whatever device can be used to improve the education
of young people is well worth our serious consideration.

An

intelligently used parent-teacher conference can be just such
a device.

The parent-teacher conference can be the most

important link between the school and the home.
I•

THE PROBLEM

Statement of the problem.

It is the purpose of this

paper to investigate individual parent-teacher conferences
and to discover what steps can be taken to make them most
effective.

In studying the different aspects of the

conference, the various advantages and difficulties will be
reviewed.
II.

DEFINITION OF TERMS USED

Parent-teacher conference.

In this paper, unless

otherwise designated, the term parent-teacher conference
will refer to a meeting between the teacher and one or more
of the parents.

In some cases another person such as a

principal or a specialist might be present.
III.
Understanding.

DESIRABILITY

For many years there has been a
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dissatisfaction with the traditional report card.
In 1932 the Commission on the Relation of School and
College of the Progressive Education Association began an
eight-year study of schools.

One of the things that they

did was to collect reporting forms from schools and ask
these schools for comments on them (9:3).
"Many schools were convinced that the single mark in
a subject hid the facts instead of showing them clearly.
The mark was in effect an average of judgments about various
elements in a pupil's progress that lost their meaning and
their value when thus combined (9:488). 11
The parent-teacher conference has come about mainly
because of this feeling that the traditional report card
inadequately relates the information desired.
"A small cardboard sheet with a sprinkling of symbols
and maybe a few dozen words can't possibly tell Janie's
parents all you've learned about her ability and progress
in school. But a 20 minute conference lets you exchange
2,000 to 4,000 words. Parents and teacher both learn
a little more about Janie (8:6). 11
The author has often encountered the same dilemma
as he tried to put a letter grade to a series of events that
have taken place since the last report.

It is difficult to

put into one sumbol the ups and downs, the improvements and
regressions a student normally goes through in a nine weeks
period.
How can you tell a parent that his child has been
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making above average progress, but because of previous
weaknesses is still behind his group?

Or how do you explain

to a parent of a child that is doing as well as the average
student when he is capable of superior work, why his child
received a low mark?

Harder yet to explain is the student

who is doing his very best but lacks the ability to place
anywhere but the bottom of the class.

In the latter case

it is unfair to the child or to the parents to indicate that
the child is achieving as much as most of the others.

An

average grade would indicate this to most parents.
Two-way instead of ~-way communication.
word, "conference", has an advantage.

The very

Mccloskey states,

"The word •conference' connotes a situation and relationship
which is warmer and more cooperative than 'report' (7:303). 11
We are learning more and more the value of cooperation
between the home and the school.

Teachers are inclined to

overestimate their importance in the over-all development
of the child.

There are many factors contributing to his

education of which the school is only one.

By increasing

the cooperation, or in effect joining forces with the home,
the affects of both can be increased.
Public relations.

Another reason for the use of

parent-teacher conferences is that they have good public
relation value.

The need for positive public relations is
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growing ever more important.

The rising cost of education

and our already overburdened tax sources combine to make
effective school public relations a must.

Eva Grant, editor

of the National Parent-Teacher magazine backs this up when
she writes, "And support comes only when the people understand the school, when they have a voice in shaping its
policies and when parents and teachers work together as a
team (4:26)."

Teamwork should indeed be the goal of the

parent-teacher conference.
Difficulties.

Parent-teacher conferences are not

without their difficulties and obstacles which must be
overcome.

Historically teachers have only called parents

to school when their children were having difficulty.
has left its mark on the attitude of parents.

This

They are apt

to think of coming to school to talk to the teacher in
this negative manner.

This feeling, however, can be resolved

if the first meetings are rewarding.
Parents also hesitate to come to school because they
feel inferior to the teacher.

They may lack education and

feel self-conscious of their language.

Those whose children

have not been doing well in school are embarrassed to discuss
their children's shortcomings (7:304).
Working mothers find it difficult to find time to
come to school.

Likewise mothers with small children
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sometimes have trouble arranging for baby sitters.
These problems do not, however, reduce the value of
the parent-teacher conference.

Districts that have tried

them report a high percentage of parents attending.

There

will always be some that can't or won't come, but these are
such a minority that it affects very little the total program.
IV.

ORGANIZATION OF THE REMAINDER OF THE PAPER

The remainder of the paper will cover four main
topics:

(1) Preparation for the Conference, (2) The

Conference, (3) Evaluation, and (4) In-service Training for
Teachers.

The first part will consider what the principal,

the teacher, and the parent can do in preparation for the
conference.

The amount and quality of this preparation

will have a great deal to do with the success of the
conferences.
itself.

The second part will deal with the conference

In this section will be found clues to help a

teacher make the parent-teacher conference a success and
some things to avoid.

The third section will discuss what

the teacher should do after the conference has been completed.
This will involve planning for the future so that the best
use can be made of what was learned at the conferences.
The last part is devoted to in-service training of the
teachers who are to use the parent-teacher conference.

CHAPTER II.
PREPARATION
In order that parent-teacher conferences may prove
to be of the greatest benefit to the children they serve,
the preparation of all involved should be given the most
serious consideration.

The principal, the teacher, and the

parent each has an important part in getting ready for the
conference.
I.

THE PRINCIPAL'S PART

In-service training.

Teachers need to be well

prepared for the conferences with parents so that the most
value can be obtained.

The teacher will be more self-

confident if he is sure of himself and knows how to handle
various situations as they arise.

Furthermore, the public

relations job he will be able to do will be made more
effective.

In-service training has been considered so

important that Chapter IV has been given wholly to it.
Mechanics.

The principal can do much to help make

the conference a success by arranging many of the details.
The teachers will have enough to do, so the more the
principal can relieve them the better.
Making time available for conferences is one thing
that the principal can do.

There are various times that
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the conference could be held.

One time would be after

school, but time would not allow more than two or three
conferences.

Another time would be in the evening, but

some teachers might resent coming back to school after
spending a long day there.

A few conferences that could

not be arranged in the daytime might be done at night,
however.
There are two more possibilities for times that
conferences can be held.

One would be on Saturday.

As our

school law now stands in the state of Washington, there are
five days teachers must work beyond the 180 days children
are required to attend school.

Perhaps two Saturdays could

be used for parent-teacher conferences.
Another possibility would be during the school day.
This would mean that the teacher would have to be relieved
of teaching duties for part of the day.

This could be done

either by hiring a substitute to take the place of teachers,
when they have conferences scheduled, or by allowing
children to go home early on conference days.

The value of

parent-teacher conferences would have to be weighed against
the sacrifices made in taking the teacher from the classroom.
The conference time will depend on the school
situation.

Langdon and Stout present some practical
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solutions to this problem.
0

Perhaps the school is one where time is set aside
for interviews once a month. Maybe it is an afternoon
when substitute teachers or the special teachers or
the room mother can take the group. Or the teacher
may fit in an interview on certain days when the
children go to gym and shop. Or the children may be
dismissed early on a given afternoon to free the time
for interviews. On the other hand, the administrator
may feel that the school-time off plan for interviews
is likely to disrupt schoolwork and may prefer instead
to provide clerical help for the teacher so the outof-school time usually ~iven to routine reports may
be used for interviews (6:273). 0
In attempting to meet with all of the parents the
teacher is likely to find himself using more of his own
time.

The professional teacher will, however, willingly

give this time if positive results are achieved.
"As the good purposes to be served by interviews
become more apparent, the time given from one's own outof-school hours comes to look less like a sacrifice and
more and more like time spent in a way that brings rich
returns (6:274)."
In order that mothers with younger children might
find it easier to come to the conferences, the P.T.A.
might be willing to provide a nursery.

Some P.T.A. women

might give transportation to those otherwise unable to
attend.

Holding conferences in the day time has the

disadvantage of excluding most fathers.
Barr questions holding conferences immediately after
school and scheduling them too closely.
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"Conferences held after school are most common, but
usually that time does not provide the optimum conditions
for discussion. Teachers have just finished a day of
teaching, parents have the problems of the home
immediately at hand, and, if the conference is held
in the school room, there are frequently disturbances
of children or custodians entering and leaving.
Where conferences are scheduled with all parents
as a part of the reporting system some schools will
attempt to meet each individual parent during a oneweek or two-week, period. Conferences are scheduled
closely and usually are of twenty to thirty minutes
duration. From the viewpoint of efficiency in meeting
each parent, such scheduling seems to be useful.
However, with such a telescoped approach, it is almost
impossible for teachers to treat each child and each
parent as an individual. The teacher's responses tend
to become stereotyped and he may find it difficult
and even boring to discuss the child and to listen to
the parent's comments. The total time must be scattered
over a period of several weeks if a teacher has a large
class and if all parents are to be scheduled (1:3)."
It is not possible to conclude the best time for
conference scheduling for all schools or for all parents.
The problem must be solved by each school.
The school must also decide when and how many
conferences will be held.

This is something that should be

worked out between parents, teachers, and administrators.
The earlier in the school year the teacher can
become acquainted with the parents the better.

The best

time for the first parent-teacher conference, therefore,
would be during the first few weeks.

This would be mostly

a get acquainted meeting and not intended to be used to
evaluate the child.
at this time.

Plans for the year could be discussed

This might be held as a group meeting instead
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of an individual one (1:3).
Invitations.

There are various ways that a parent

can be invited to a conference.

They could be called by

phone, or notified by letter. (Appendix A)

They could be

called first to a group conference and there told of the
individual conferences.

At the group meeting many general

topics could be discussed that would save time at the
individual conference later.
This first meeting might even be an early P.T.A.
meeting.

Lists could be made available on which some of

the parents could sign for an appointment (6:278).
Regardless of the method used, the principal should
have a check sheet with the names of all parents, so that
no one is overlooked.
Place for the conference.

The classroom is the usual

place to hold the parent-teacher conference.
advantage to having it there.

There is an

Parents are naturally

interested in the room where their child spends his day.
They can see objects of the child's work, and the books
and materials he uses.
Langdon and Stout state:
"All the little details of the youngster's school
living are right there to see and to speak of: books,
the schoolroom pets if any, the materials and the
places where they are kept, the books that are used
for reading and for arithmetic, the musical instruments
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and the records that the children enjoy playing, the
playhouse corner if it is a younger child, the blocks,
and all the other things that he likes to play with

( 6: 268) . "

If the meeting is held during the school day, or for
some other reason the classroom is unsuitable then some
other comfortable spot can be found.

It should be private

and free from interruptions.
The principal should make arrangements for seeing
that the parents find their way to where the meeting is to
be held.

It may be necessary to provide a waiting area for

parents who come early.

A pleasant place where parents can

sit and perhaps enjoy a cup of coffee will help set the
mood of pleasantness so important to the success of the
parent-teacher conference (6:272).
II.

THE TEACHER'S PART

Reason for the conference.

The teacher must first

decide the purpose of each conference.

Not all conferences

will be for the same purpose.
It might be just a get-acquainted meeting so that
the teacher will better understand the home background
from which the child comes and at the same time the parent
has an opportunity to get to know the teacher as a real
person.

The concept that a parent has of his child's

teacher based on his own stereotype of past experiences
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with other teachers, and the bits of information brought
home by his child, frequently do not paint a very accurate
picture.
The purpose of the parent-teacher conference might
be to inform the parent of some of the things the class in
general and his child in particular are doing.

It is good

public relations to have people well informed of the
curriculum and methods used in the schools.
There may be some problem that the child is having
with school or at home on which the conference can provide
enlightenment.

This is where the parent-teacher conference

gains much of its strength.

Parents are able to discuss

problems and solve them.
The parent wants to know and has a right to know
where a child stands scholastically.

Teachers have a

tendency sometimes to attempt to protect children from the
facts.

The Saturday Review

in an editorial expresses the

opinion that teachers need to be honest when evaluating
students.

We are not really fooling students anyway.

"The unillusioned eyes of childhood see clearly who achieves
in the classroom.

It is much easier to deceive them about

the kind of effort that is rewarded in our society and to
confuse them about what words really mean when used to
describe effort and attainments (12:71)."
The parents want to plan for the future of their
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child.

They should get some idea whether he is college

material or know if he shows interests that might indicate
a trade.
The teacher should know the child's ability in terms
of average, above average, etc., and be ready to tell the
parent if his child is working up to grade level or not

(8:21-22).
A parent-teacher conference might be for one or more
of the above reasons, but if the teacher knows ahead of
time the purpose for the meeting it will yield more fruitful
results.
Materials.
for the conference.

The teacher needs to be well prepared
Data and information concerning the

child need to be well organized and any records to be
referred to should be readily available.

His cumulative

record, recent tests, and health data should be available.
A prepared folder with samples of the pupil's work would be
helpful to the parent.

Include samples of each subject

with comments on the child's progress.

The folder could be

taken home to be read and would help one parent inform the
other parent if the latter didn't attend the conference.
The teacher should keep a check list on his desk of
the items he wants to discuss at the conference.

This will

keep it moving and insure the covering of important points.
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A tape recording of each pupil's reading would be
of interest to parents.

This would be a good ice-breaker

to get the conference off to a good start (8:22).
Preparing t h e ~ -

The teacher should give attention

to preparing the room for the conference.

Parents should

be able to tell something about the curriculum from the
room (5:15),

Examples of children's work and exhibits of

things being studied will help show this.

Samples of

textbooks, library books, and other material used will help
describe the educational program.
Preparing the child.

The teacher should express a

desire to meet the parents of all the children.

Some time

should be spent going over the probable nature of the
conference with the child.

The student can help choose the

material to show his parents and to decide what he thinks
could be discussed (5:14).
The teacher should encourage the student to look
forward to the conference.

It is to be expected that some

of the children will be apprehensive about having their
parents come to school.

By helping him realize his parents

and teacher will be discussing what the class is doing and
his achievements, not just his weaknesses, he can be made
to feel more at ease.
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III.

THE PARENT'S PART

Most parents, upon receiving an invitation to a
parent-teacher conference would be willing and happy to
attend but would probably not have any idea what to expect.
With the appointment confirmation, there might be a
letter explaining some of the things that might be discussed.
This could be a brief newsletter explaining what individual
conferences are, what the parent can contribute and what
information they can expect to get.

The parents need to be

aware that the conference covers all aspects of the child.
This will include health, friends, worries, likes, dislikes,
special interests, etc.

The parents should know that all

parents of students in the class are being invited for
individual conferences.
The teacher should let the parents know ahead of
time how many minutes have been set aside for them and that
they may use all or any part of it {8:21).
Unless the parents have some fairly important concern
they will probably arrive prepared to let the teacher do all
the "reporting".
To make the interview more valuable for the parent
it would be helpful for him to think through the things he
wants to find out before he arrives.

If he goes just to

listen to whatever it is the teacher might wish to tell him,
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he will no doubt feel that there are many unanswered
questions when the interview is concluded.
of course, is his child's progress.
to be brought out are:

First importance,

Other important points

work habits, relationship with

others, aptitudes and weaknesses, mental health, degree of
creativity, what his child should learn in a given grade
and what he can do to help (5:12).
It is also desirable for the parent to think through
what sort of things the teacher will want to know and what
things he knows about his child that will help the teacher
to understand him better.

Some important information that

could prove valuable to the teacher would be:

child's

attitude toward school, study habits at home, health habits
at home, responsibilities at home, recreational habits,
family hobbies and interests, discipline in the home, past
conditions that could affect present attitude, and friends
(5:12-13).

CHAPTER III

THE CONFERENCE
Good parent-teacher conferences depend on friendly
cooperation, tact, good judgment, and common sense.

This

chapter contains a few suggestions for use with these
ingredients.
Most conferences will start with a common interest-the child.

The teacher needs to control the conference and

keep it on the subject.

Eleanor Weeks suggests the use of

four questions to guide the progress of the parent-teacher
conference.
11

1.
2.

3.
4.

Scholastically, where is Bill in relation to
accepted standards?
Is he capable of doing better work?
What prevents him from accomplishing more?
What is the remedy? (11:21)"

These questions focus the conference on the child
and direct it toward a constructive conclusion.
of this type should not be too rigid, however.

A pattern
The parent

may have certain questions or information for the teacher.

I.

CONDUCTING THE CONFERENCE

Put the parent at ease.

In order that the conference

may prove most effective, the parent and the teacher should
feel at ease.

The teacher should make the parents feel at

home by engaging them in friendly conversation.

He should

put them at their ease by whatever means comes naturally at
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the time.

Some comment on the student's work or class

project can then direct the conversation toward the business
at hand (6:285).
Barr expresses this same thought:
"When the conference is held in the school the
teacher must think of himself as a host and show the
same friendliness he would to a visitor that he might
show in his home (1:6). 11
There should be a feeling of working together toward
a common goal.

Some of the child's work can be used to

get the conference started.
Be prepared.

The teacher should have in mind what he

wants to discuss with the parents.

The chance of forgetting

important items or appearing ill informed about the child
can be avoided if the teacher will read over any material
pertaining to the child and take time to think over some of
the experiences had with the child.

"The interview itself

is no time for searching around in memory for these details
concerning the youngster and his work or about previous
talks with his parents (6:280)."
Show interest in the child.

Parents want you to

think of their child as an individual, not as just a member
of the group.

Parents will be convinced of the interest

of the teacher if he is familiar with the child.

The

teacher should know who the child's friends are, what are
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his strengths and weaknesses, and in what subjects he excels.
The parent must be convinced of a real concern for the
child before he can have confidence in the teacher.
Be honest.
be overemphasized.

Honesty on the part of the teacher cannot
There could be nothing more detrimental

to the relations between the home and the school than
dishonesty on the part of the teacher.

The teacher may only

think he is helping the child by glossing over some
weaknesses, but to the parent who finds out differently,
it looks like a lie (10:17),
Relate difficulties to accomplishments.

It is

discouraging to the parent, just as it is to the child, to
simply list the faults and shortcomings without the good
points.

The teacher should make the parent feel that the

child is basically good, but like everyone else, has his
weaknesses.
Encourage the parent to express his viewpoint.

To

invite suggestions or to ask for help is very flattering
to the parent.

It causes him to become involved in the

education of his child, and makes him feel like a part of
the team.
Demonstrate respect for the parent.

The teacher

must make the parent feel that what he has to contribute
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is of worth.

This is necessary to develop the cooperation

of the parent.
End on a positive note.

It is usually up to the

teacher to bring the interview to an end.

This can be done

smoothly by summing up some of the points covered (6:292).
The conference should end on some mutually agreed upon plan
for further helping the child.

This will make the parent

feel that the conference was worth while and will bring
constructive results (1:10).
II.

SOME DANGERS TO AVOID

Don•t comment on marital problems.

Although clues

can be discovered from parents discussion of problems at
home, never show approval or disapproval of the persons
involved (6:199).
Don't attempt to diagnose physical illnesses.

A

teacher may discuss symptoms of a child, but should never
attempt to diagnose the illness.

If a doctor has made a

diagnosis that seems questionable to you or the parent, you
may suggest the child be re-examined but do not criticize
the diagnosis of the doctor.
Don't criticize administrator, fellow teachers, or
other parents.

Never criticize or agree to the parent's
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criticism of school administration, other parents, or
teachers.

This does not mean that you should always make

an attempt to defend these people.
pass it off.

Sometimes it is best to

A parent may seek the teacher's approval of

his criticism in various ways.

Langdon and Stout describe

one way:
"There may be frequent interruptions of the recountal
to ask, 'Wouldn't you have felt the same way?' 'Now do
you blame me for that?' 'What would you have done in
a case like that?' 'Do you think I was right?' These
suggest again the parent's eagerness for approval, the
need for reassurance, and the anxiety lest the teacher
have some reservation about the part the parent played.
A teacher does well to be very watchful of any comments
she may make. She would not want to say anything that
could ever be construed as being less than fully loyal
to principal and superintendent, entirely fair and
loyal to fellow-teachers, and perfectly professional
as far as other parents are concerned. Well meant
comments, when repeated, do not always sound as one
meant them to sound when they were spoken (6:210)."
Don't schedule conferences too closely.

Conferences

that are scheduled too closely make parents feel rushed.
There should be time for the teacher to relax between
conferences.

The conferences are tiring and the teacher

will be able to do a better job if this time is allowed.
Teachers should also have time to glance over the records
of the next student before the parent arrives.

Conferences

that are scheduled too closely tend to become patterned
and lose some of their value.
Don't tell the parent what to do.

The teacher should
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work for solutions to the problems, but not give the
impression he is trying to tell the parent what to do.
Don't make the conference overly long.

Conferences

that become overly long either try to cover too much
material or lose sight of their purpose.

It is better that

fewer things be discussed, and one or two plans of action
be decided at each conference.

A good technique to use

when the parent seems to be dragging the interview out is
to stand and walk with the parent to the door.

Most parents

will recognize the signs when the teacher is attempting to
close the conference.

Care must be taken, however, not to

make the parent feel that he is being rushed.

CHAPTER IV
EVALUATION
I.

MAKING THE MOST OF THE CONFERENCE

No matter how well the parent-teacher conference is
planned and carried out, it has little value if knowledge
and understanding acquired are not used.
After the parent leaves the teacher should make an
evaluation of the conference.

In the first conferences

possibly all that was accomplished was the airing of
emotional problems the parent has with the child.

Discussion

of progress at school has to come after the parent has a
chance to verbalize his other problems.

When the teacher

evaluates the conference he should take the viewpoint that
it was worthwhile if it cleared the air for the parent.
Future conferences will then be more successful (4:10).
The teacher should sit down with his notes, check
sheet, or whatever information he has and plan what
alterations need to be made in his school program.

He should

decide in what ways he can give the special attention
various children need.

This should be done as soon as

possible after the conference has been completed while facts
are still fresh.
The conference report.

A report of the parent-

teacher conference should be kept in the cumulative folder
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of the child.

This will give future teachers the benefits

of all the conferences.

"Above all else, relates D'Evelyn,

"they should give a statement of the steps taken in meeting
the problem by the parent and the teacher, and enough of
the dynamics of the problem discussed so that the succeeding
teacher will have a clear picture of past difficulties and
planning (3:87).

11

Conference reports should not contain extremely
confidential material.

The reports will, afterall follow

her through school year after year.

The report would contain

the name of the parent, the date of the conference, the
purpose, and a brief summary of the discussion, with special
decisions reached between the parent and the teacher (3:88).
Another reason for making a conference report is to
help the teacher recall what was discussed when future
conferences are held.

The teacher might be embarrassed if

he cannot recall important items from the last conference.
The administrator or school specialists too may wish to
have access to the content of the conferences when working
with the children (2:28).
The student follow-~.

The children will be wondering

what happened at the conferences.

Their apprehensions

could be relieved if teacher-student conferences were held
in school soon after the parent-teacher conferences.

The
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teacher could discuss with the student some of the things
that were discussed with the parent.

The child can be made

to realize that the teacher and the parents are working
together to help him.

II.

IMPROVING FUTURE CONFERENCES

The teacher's evaluation.

The teacher should look

back over the conferences and evaluate his techniques.

Did

he make the parents feel at ease during the conference?
Was information gained at the conferences that will help
the parents and teacher know the child better?

Were decisions

reached through mutual discussion rather than merely suggested
by the teacher?

Was an effort made to keep the parent from

feeling the teacher was prying?
to talk freely?
free of bias?

Were the parents encouraged

Was time wasted?

Did the teacher remain

Did he praise the child?

Did the parents

leave with an encouraged optimistic attitude (3:28)?
Opinionaire for the teacher.

An opinionaire for the

teachers is a good way that the success of the conference
can be checked.

The teachers will be well versed in the

purposes of the conferences so should be able to make
helpful suggestions for their improvement (appendix B).
Opinionaire for the parent.

Another way to ascertain

the success of the parent-teacher conferences is to send
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the parents an opinionaire.
students or mailed.

This can be sent home with the

A self-addressed, stamped envelope

should be sent in which the opinionaire can be returned
( appendix C) .

CHAPTER V
IN-SERVICE TRAINING FOR TEACHERS
Preparation is the key to good parent-teacher
conferences.

The parent and even the child should be

prepared, but most of all the teacher needs to be prepared.
The time spent preparing the teacher will be well rewarded.
Parent-teacher conferences are not without their dangers.
A few offended parents could endanger the whole public
relations program of the school, but no other means offers
a better opportunity for good public relations.

I.

LEADERSHIP

The leadership for in-service training could come
from various places.

Perhaps a college could be contacted

and one of their staff members used as a resource person.
An administrator or teacher from another school that has

had experience with parent-teacher conferences could be
asked to serve as a leader.

Perhaps some administrator in

the local district has had experience with the conferences
or at least made a study of them.

An excellent source of

leadership could come from the faculty of the school
initiating the conferences.

It is quite likely that some

of the teachers will have used parent-teacher conferences
in some other school.
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II.

TECIDU QUES

A brief talk could be given by one or more of the
leaders explaining the purposes of parent-teacher conferences
and some of the techniques.

Some of the dangers and

limitations could be explained by the speaker.
Reference material such as the National School Public
Relations Association's publication, Conference Time for
Teachers and Parents, could be distributed to the teachers.
It might be best to divide the faculty into smaller groups
for the discussions.

Usually six to fifteen people make

the best size group for discussions.
After the teachers begin to understand many of the
ideas that the leaders have been attempting to give them,
role playing can be used.

This will give the teachers a

chance to practice what they have learned.
cases can be constructed.

Fictitious

Records can be made up to fit

the cases and the teachers filled in on the details.

The

leaders or other teachers can take the roles of parents and
mock conferences can be held followed by group discussion.
The following case is an example of something that could be
used for the role playing technique.
Billy transferred from one of the southeastern states
into the local third grade during the last week in March.
May parent-teacher conferences arrive and the teacher must
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prepare to talk to his parents.

The following information

was obtained about Billy.
From the records:
1.

Billy was 8 years old November 19th.

2.

His height is 44 inches and weight is 49 pounds.

3.

General health good.

4.

Attendance record good.

5.

Achievement tests slightly below grade level in
most things.

6.

Otis Quick Score Mental Ability tests--Verbal
102, Non verbal 114.

7.

Gates reading test almost a grade below grade
level.

8.

His report card is rather vague, but seems to
show about average work.

From observations at school:
A little shy at first, but making better adjustments.
Children commented on his southern drawl at first but after
a class discussion it has become more of an asset than a
liability.
His worst problem socially is his size.
smaller than any other child in the class.

He is

He does poorly

at athletics and frequently plays with the first and second
graders at recess.
Scholastically he is behind the rest of the class
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except in art and science.

He has a real talent for art

and has a strong interest in animals, insects, rocks, and
such things which he frequently brings to class.

He reads

in the lowest group and this shortcoming gives him trouble
in other subjects.

The teacher has come to the conclusion

that retaining him would be greatly to his advantage.
The persons playing the role of the parents may use
the following information:
The parents were sharecroppers but came to Washington
on the advice of a relative who moved here two years before.
Their attitude is cooperative and they really want to help
their boy.

They are not well educated themselves, both

having completed only grade school, but hope their boy can
attend college.

They are embarrassed about their different

speech and lack of education.

They show a strong feeling

of pride and consider "failing" as a disgrace.
When a case like this is acted it gives the teacher
good practice and the group material for discussion.

III.

AUDIO-VISUAL AIDS

Some audio-visual materials could be used in the
in-service program.

Some examples of films that would be

applicable are:
Child in the Middle
University of California, 1956
17 min. sd. b & w
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Family Circles
McGraw-Hill, 1950
31 min. sd. b & w
School and Community
McGraw and Hill, 1952
14 min. sd. b & w
These films or others may serve as a point of
departure for discussions by the faculty.

CHAPTER VI
SUMMARY

For many years there has been a feeling among
educators that the report card did not do what it is supposed
to do.

The meaning that the parents place on the marks is

not always the same as the teacher.

There is no opportunity

for the teacher and the parent to discuss the problems and
exchange views.
Parent-teacher conferences have the additional value
of providing excellent public relations.

By getting to

know the teachers and what they are trying to do, parents
can become much more appreciative.
Each person must do his part to make the parentteacher conferences successful.
The principal is responsible for all aspects of the
school program, therefore will be responsible for the
conferences.

He must see that the teachers are well

trained for the conferences.

He can be of great assistance

to the teachers by taking care of most of the mechanics,
such as scheduling, sending home invitations, arranging
details, etc.
The teacher should be familiar with each child
before the parent arrives.

Records must be studied, and a

tentative plan for the conference in mind.

The teacher

should discuss the conference with the pupils so that they
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will look forward to having their parents meet their teacher
rather than dread it.
A message from the principal or teacher should be
sent to the parents so that they will have an idea what
the conference will cover.

They should have considered

some of the items to be discussed at the conference ahead
of time.
The atmosphere of a good parent-teacher conference is
friendly and relaxed.

Parents and teacher are coming

together on an equal basis to discuss the child and decide
what is best for him.

The teacher must observe the highest

ethics when dealing with the parents, and strive for a
working relationship between the school and the home.
In order that the teachers will be well prepared
for the parent-teacher conferences, effective in-service
training is required.

An active program of lectures,

discussion groups, audio-visual presentations, role playing,
and individual study will greatly increase the value of
the conference.
Educators recognize that the school plays but one
part in the education of the child.

The use of parent-

teacher conferences teams the school with the home so that
they both may double their influence for stimulating the
physical, social, and intellectual growth of the child.
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Dear Mr. and Mrs.
Your son, Millard, is making some admirable progress
in school.

We know you are interested in his progress and

we appreciate the many ways you contribute to his education.
We want to do all we can to provide school services
which will help Millard fully develop all of his many abilities.
We know you have information and ideas which will help us
do so.
I am setting up a schedule of times when all parents
can talk with me about my work with their children.

Would

it be possible for you to talk with me at 3:00 p.m., Thursday,
November 17, in room 138 of Franklin School?

If that time

is not convenient, I hope you will let me know and tell
me when you can come.
I am looking forward to a friendly visit with you.
Sincerely,

MARCIA ALLEN

(7:306)

Dear Parents,
You and our school staff are interested in the same
thing--opportunity for your children to make the most of
themselves.

We want to work with you and your children so

they can fully develop all of their abilities.
We appreciate the many ways you help your children
progress in school.

From our knowledge of their school work

we can make suggestions for further progress.

That is the

purpose of this report to you.
You can help us educate your children by telling us
what you know about them and by suggesting ways you think
we can help them.
We hope you will visit our schools and talk with
teachers and principals about ways we can work together to
provide a good education for your children.
Sincerely,

Joseph Maynard
Superintendent of Schools (7:502)
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Midtown School
1000 Main Street
Midtown, Mississippi

Dear Mr. and Mrs. Jones,
I know you must be anxious to know what Johnny will
be studying in school this year and how you can help him to
do his best.

It is an important year for him and, with your

help, I'm sure it will be a profitable year, too.
I'm inviting all the parents of my pupils to a group
conference on Tuesday, September 10, at 7 p.m. to discuss
the school year ahead.
classroom).

We will meet in room 200 (Johnny's

I hope you will be able to come.

Will you let

me know in the space below whether or not we may expect you?
Either mail it to me or send it with Johnny tomorrow.
Cordially yours,

3rd grade teacher
I will be able to attend.
I will not be able to attend.

(8:16)

APPENDIX B
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Dear Teacher,
I hope that parent-teacher conferences have been a
pleasant and rewarding experience for you.

If there is

anything that can be done to make them more effective or
easier please write your suggestions on the bottom of this
opinionaire.
Yours truly,
(The principal)
1.

Do you feel that you can do a better job of meeting the
needs of your children because of the conference?
Yes___

2.

Did you have enough time for the conferences?
Yes

3.

No

___

No

Was the location of your conference comfortable, free
from interruptions, and in other ways satisfactory?
Yes___

4.

No

Are you in favor of continuing parent-teacher conferences?
Yes___

No

Please put any comments or suggestions for improving
the conference below.

APPENDIX C
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Dear Parent,
We are anxious to do everything possible to make
parent-teacher conferences successful.

By completing the

opinionaire below and returning it in the stamped envelope
provided, you can help us.

There is no need to sign this

opinionaire or put your return address on the envelope if
you would rather remain anonymous.
Thank you for your cooperation.
Sincerely,
1.

Do you feel that you know more about your child since the
conference?
Yes

2.

---

No

Do you feel that you learned something that will help
at home?
Yes

3,

No

Do you feel that the teacher learned something that will
help at school?
Yes

4.

Did you have enough time for the conference?
Yes___

5,

No

Did you leave the conference with unanswered questions?
Yes

7,

No

Was a positive course of action decided at the conference?
Yes___

6.

No

No

---

Are you in favor of continuing parent-teacher conferences?
Yes _ _ _
No _ __

Please put any comments or suggestions for improving the
conference on the back page.

